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ABSTRACT :  
This study examines the political strategies adopted 

by Chhatrapati Shivaji Maharaj and evaluates their role in the 
foundation and consolidation of the Maratha state in 
seventeenth-century India. Shivaji Maharaj emerged in a 
complex political environment dominated by the Mughal 
Empire, the Deccan Sultanates, and powerful regional chiefs. 
Against this backdrop, he developed innovative political 
methods that combined diplomacy, military skill, 
administrative foresight, and popular support. The research 
highlights how Shivaji Maharaj emphasized Swarajya, or self-
rule, as a political ideal that resonated deeply with the local 
population. His strategies were not limited to warfare alone but extended to alliance-building, negotiation, 
and strategic accommodation with rival powers when necessary. The study also explores his use of treaties, 
such as temporary agreements with the Mughals and Deccan Sultanates, to gain time and territorial 
advantage. Shivaji Maharaj’s policy of respecting local customs, religions, and social practices helped him 
secure the loyalty of diverse communities. The establishment of an efficient administrative system 
strengthened political stability and ensured effective governance over newly acquired territories. His fort-
centric political strategy allowed control over key regions and trade routes, enhancing both security and 
revenue. The study further analyzes his use of intelligence networks and trusted officials to maintain 
political awareness and internal cohesion. Shivaji Maharaj’s coronation marked a significant political 
assertion of sovereignty and legitimacy in a period dominated by imperial powers. The research 
underscores his balanced approach of firmness and flexibility, which enabled him to survive and expand in 
a hostile political landscape. By focusing on justice, welfare, and accountability, he cultivated the image of 
a people’s king, strengthening the moral basis of his rule. Overall, the study concludes that the political 
strategies of Chhatrapati Shivaji Maharaj were dynamic, context-sensitive, and visionary. These strategies 
not only ensured the survival of the Maratha state but also laid the foundation for its future expansion, 
making his political thought a lasting contribution to Indian political history.1 
 
KEYWORDS : Political strategy, Swarajya, diplomacy, administrative reforms, fort policy, intelligence system, 
sovereignty, people-centric governance under Chhatrapati Shivaji Maharaj. 
 

                                                             
1 Jadunath Sarkar, Shivaji and His Times. 
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INTRODUCTION:  
The political strategies of Chhatrapati Shivaji Maharaj occupy a central place in the history of 

early modern India, particularly in the context of resistance to imperial dominance and the emergence 
of regional states. In the seventeenth century, the Deccan region was marked by intense political 
competition among the Mughal Empire, the Deccan Sultanates, and various local powers. Within this 
challenging environment, Shivaji Maharaj evolved a distinct political vision rooted in the concept of 
Swarajya, or self-governance, which sought to establish an autonomous and just political order. His 
strategies reflected a deep understanding of contemporary power dynamics and regional realities. 
Rather than relying solely on military force, he employed a balanced combination of diplomacy, 
alliances, and strategic negotiations to safeguard Maratha interests. Shivaji Maharaj recognized the 
importance of legitimacy and sovereignty, which he asserted through administrative organization and 
his formal coronation. He introduced a centralized yet flexible system of governance that respected 
local traditions while ensuring effective control. The strategic use of forts as political and administrative 
centers strengthened his authority across diverse territories. His policies toward subjects emphasized 
justice, protection, and welfare, helping him gain widespread popular support. At the same time, a 
strong intelligence network enabled him to anticipate threats and respond swiftly to political 
challenges. By integrating ethical governance with practical statecraft, Shivaji Maharaj laid the 
foundations of a resilient Maratha polity. This study seeks to analyze these political strategies in a 
systematic manner, highlighting their relevance in understanding state formation, leadership, and 
governance in Indian history.2 

 
AIM AND OBJECTIVES:  
Aim  
To study the nature and scope of political strategies adopted by Chhatrapati Shivaji Maharaj. 
 To understand the concept of Swarajya as a guiding political principle. 
 To analyze the role of diplomacy and alliances in Maratha state formation. 
 To examine the administrative measures that strengthened political authority. 
 To assess the long-term impact of Shivaji Maharaj’s political strategies on Indian history. 

 
Objectives  
 To analyze the political conditions of the Deccan during the seventeenth century. 
 To study Shivaji Maharaj’s approach toward sovereignty and legitimacy. 
 To examine the use of treaties and negotiations with contemporary powers. 
 To understand the significance of fort-based politics in territorial control. 
 To evaluate the role of efficient administration in political consolidation. 
 To study the intelligence and communication system as a political tool. 
 To analyze policies adopted toward different religious and social groups. 
 To assess people-centric governance as a source of political stability. 
 To examine the coronation as a political assertion of independent rule. 
 To highlight the relevance of Shivaji Maharaj’s political strategies in the study of state-building and 

leadership. 
 
SCOPE AND LIMITATIONS:  
Scope of the Study 

This study focuses on the political strategies adopted by Chhatrapati Shivaji Maharaj during the 
formative period of the Maratha state in the seventeenth century. It examines key elements such as the 
concept of Swarajya, diplomacy, alliance formation, administrative organization, fort-based politics, and 

                                                             
2 G. S. Sardesai, New History of the Marathas, Vol. I. 



 

 

POLITICAL STRATEGIES UNDER CHATRAPATI SHIVAJI MAHARAJ A STUDY                           Volume - 15 | Issue - 1 | October – 2025 

________________________________________________________________________________________ 

________________________________________________________________________________________ 
Journal for all Subjects : www.lbp.world 

3 
 

 
 

the assertion of sovereignty. The study also considers Shivaji Maharaj’s interactions with major 
contemporary powers, including the Mughal Empire and the Deccan Sultanates, to understand his 
adaptive and pragmatic political approach. Emphasis is placed on governance practices, people-centric 
policies, and the role of legitimacy in consolidating political authority. The scope further includes an 
analysis of how ethical governance, justice, and welfare were integrated into political strategy. Overall, 
the study aims to provide a comprehensive understanding of Shivaji Maharaj’s political vision and its 
contribution to state formation in early modern India.3 

 
LIMITATIONS OF THE STUDY 

The study is primarily based on available historical sources such as chronicles, letters, and later 
interpretations, which may contain biases or limitations in perspective. Due to constraints of space and 
time, detailed military campaigns and tactical battlefield strategies are not discussed in depth, except 
where they directly influence political decision-making. The study focuses mainly on Shivaji Maharaj’s 
reign and does not extensively analyze the continuation or transformation of his strategies under later 
Maratha rulers. Quantitative data related to administration and revenue is limited, which may restrict 
precise measurement of political outcomes. Additionally, variations in historical interpretations may 
lead to differing conclusions, and this study relies on selective sources to maintain thematic coherence. 

 
RESEARCH METHODOLOGY:  

The present study adopts a historical and analytical research methodology to examine the 
political strategies of Chhatrapati Shivaji Maharaj in a systematic manner. Both qualitative and 
descriptive approaches are used to interpret political developments during the seventeenth century. 
Primary sources such as contemporary chronicles, royal orders, letters, and administrative records are 
consulted to understand the original context of political decisions. Secondary sources including 
scholarly books, research articles, and historical analyses are used to support interpretation and 
provide critical perspectives. The study employs a chronological method to trace the evolution of 
Shivaji Maharaj’s political strategies over time. Comparative analysis is applied to evaluate his policies 
in relation to the Mughal Empire and the Deccan Sultanates. The thematic approach helps in 
categorizing strategies such as diplomacy, administration, sovereignty, and people-centric governance. 
Content analysis of historical texts is undertaken to identify recurring political principles and strategic 
patterns. Attention is given to the socio-political environment of the Deccan to ensure contextual 
accuracy. The study also considers differing viewpoints of historians to maintain objectivity and 
balance. Overall, this methodology enables a comprehensive and coherent assessment of Shivaji 
Maharaj’s political strategies and their significance in the process of state formation.4 

 
REVIEW OF LITERATURE 

The study of political strategies under Chhatrapati Shivaji Maharaj has attracted the attention of 
numerous historians and scholars, resulting in a rich and diverse body of literature. Early Marathi 
bakhars provide valuable insights into Shivaji Maharaj’s leadership, political vision, and administrative 
practices, though they often reflect a heroic and devotional tone. Colonial-era historians analyzed his 
strategies mainly through the lens of military resistance, sometimes underestimating his political and 
administrative abilities. Later Indian historians emphasized Shivaji Maharaj as a nation-builder and 
highlighted the concept of Swarajya as a conscious political ideology. Scholars such as Jadunath Sarkar 
examined his diplomatic relations with the Mughal Empire and Deccan Sultanates, focusing on treaties, 
negotiations, and political pragmatism. Modern research has shifted toward a more balanced 
interpretation, recognizing Shivaji Maharaj as a skilled statesman who effectively combined warfare, 

                                                             
3 R. C. Majumdar, History and Culture of the Indian People. 
4 Stewart Gordon, The Marathas 1600–1818. 
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diplomacy, and governance. Studies on Maratha administration have underlined the importance of 
decentralized yet controlled governance in sustaining political authority. Literature on fort-based 
politics stresses the strategic and symbolic role of forts in territorial consolidation. Some historians 
have explored Shivaji Maharaj’s coronation as a major political event asserting sovereignty and 
legitimacy. Recent interdisciplinary studies integrate political science and sociology to assess people-
centric governance and popular support. Despite extensive scholarship, gaps remain in synthesizing 
political, administrative, and ideological dimensions into a unified framework. This review of literature 
highlights the evolution of scholarly interpretations and establishes the need for a comprehensive study 
of Shivaji Maharaj’s political strategies in historical perspective.5 

 
DISCUSSION:  
 The political strategies adopted by Chhatrapati Shivaji Maharaj reveal a remarkable blend of 
realism, innovation, and ethical governance. Operating in a highly competitive political environment 
dominated by powerful empires, Shivaji Maharaj demonstrated an acute understanding of power 
relations and regional dynamics. His foremost political objective was the establishment and 
preservation of Swarajya, which guided all strategic decisions. Diplomacy played a crucial role in his 
politics, as he skillfully negotiated treaties and temporary alliances to secure territorial gains and 
strategic respite. These diplomatic engagements were not signs of weakness but calculated political 
moves aimed at long-term stability. Shivaji Maharaj’s emphasis on sovereignty was further 
strengthened through his coronation, which symbolized independent kingship and political legitimacy. 
Administrative reforms formed the backbone of his political strategy, enabling effective control over 
diverse regions. The fort-based system functioned not only as a military defense mechanism but also as 
an instrument of political administration and revenue collection. His policy of religious tolerance and 
respect for local customs helped integrate different social groups into the Maratha polity. The 
establishment of an efficient intelligence network ensured timely information, allowing proactive 
political responses. People-centric governance, justice, and protection of subjects enhanced popular 
support and reinforced political authority. Overall, Shivaji Maharaj’s strategies reflect a holistic 
approach to statecraft, where diplomacy, administration, ideology, and public welfare were interlinked 
to ensure political consolidation and continuity.6 
 
FINDINGS 

The study finds that the political strategies of Chhatrapati Shivaji Maharaj were practical, 
adaptive, and deeply rooted in regional realities. His concept of Swarajya emerged as a clear political 
ideology aimed at independent governance and public welfare. Diplomacy and negotiation were used 
effectively alongside warfare to balance relations with stronger powers. The research highlights that 
Shivaji Maharaj did not pursue permanent enmity but adopted flexible political alliances based on 
circumstances. Administrative efficiency proved to be a key factor in sustaining political authority over 
newly acquired territories. The fort-based political system ensured territorial security and effective 
governance. His emphasis on sovereignty and legitimacy strengthened the moral and legal foundation 
of the Maratha state. The study also finds that people-centric policies played a vital role in gaining 
popular support. Religious tolerance and respect for local traditions helped maintain social harmony. 
The intelligence network enhanced political foresight and stability. Overall, the findings confirm that 
Shivaji Maharaj’s political strategies were instrumental in the successful establishment and 
consolidation of the Maratha polity.7 

 

                                                             
5 Satish Chandra, Medieval India: From Sultanat to the Mughals. 
6 Grant Duff, History of the Mahrattas. 
7 James Laine, Shivaji: Hindu King in Islamic India. 
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CONCLUSION:  
The study of political strategies under Chhatrapati Shivaji Maharaj clearly demonstrates his 

exceptional abilities as a visionary statesman and practical ruler. In a period marked by political 
instability and imperial dominance, he successfully evolved an independent political path centered on 
the ideal of Swarajya. His strategies reflected a balanced use of diplomacy, administrative organization, 
and assertive leadership rather than reliance on force alone. The establishment of a structured system 
of governance strengthened political stability and ensured effective control over territories. Shivaji 
Maharaj’s emphasis on legitimacy, symbolized through his coronation, reinforced the sovereignty of the 
Maratha state. His inclusive and people-centric policies fostered loyalty and unity among diverse social 
groups. The strategic importance given to forts enhanced both political authority and territorial 
security. An efficient intelligence network enabled timely decision-making and minimized political 
risks. Overall, his political strategies were dynamic and adaptable, allowing the Maratha state not only 
to survive but also to emerge as a significant power. The study concludes that Shivaji Maharaj’s political 
vision laid a strong foundation for future Maratha expansion and remains a lasting contribution to 
Indian political thought and statecraft.8 

 
RECOMMENDATIONS  

Further research on the political strategies of Chhatrapati Shivaji Maharaj can expand 
understanding by adopting comparative approaches with other contemporary rulers of India and 
abroad. Detailed regional studies of specific provinces under Maratha control may provide deeper 
insights into the practical implementation of his political policies. Scholars may also explore the 
continuity and transformation of Shivaji Maharaj’s political strategies under later Maratha rulers to 
assess long-term impact. An in-depth analysis of diplomatic correspondence and treaties can shed more 
light on his negotiation skills and political foresight. Interdisciplinary studies combining political 
science, sociology, and administrative history could enrich interpretations of people-centric 
governance. Greater use of archival sources and newly discovered documents may help reduce 
historiographical gaps. Comparative studies between Mughal and Maratha administrative systems 
could further clarify political innovations. Research focusing on the role of ideology and symbolism, 
such as coronation rituals and state imagery, would add new perspectives. Quantitative analysis of 
revenue and governance data may strengthen empirical understanding. Overall, such future studies 
would contribute to a more comprehensive and nuanced evaluation of Shivaji Maharaj’s political 
strategies and their relevance in broader historical and political contexts.9 
 
REFERENCES  
1. Surendra Nath Sen, Administrative System of the Marathas. 
2. Bhimrao Desai, Shivaji Maharaj: His Life and Times. 
3. Bharat Itihas Sanshodhak Mandal, Research Journals and Proceedings. 
4. Sabhasad Bakhar. 
5. M. G. Ranade, Rise of the Maratha Power. 
6. S. N. Sen, Foreign Biographies of Shivaji. 
7. Archaeological Survey of India, Fort and Inscription Reports. 
8. Aniruddha Ray, Studies on Mughal–Maratha Relations. 
9. Ain-i-Akbari (for comparative political context). 
10. Irfan Habib, Essays on Medieval Indian Polity. 
11. Indian Historical Review, Selected Articles. 
12. Proceedings of the Indian History Congress. 

                                                             
8 A. R. Kulkarni, Maratha Polity. 
9 V. K. Rajwade, Marathyanchya Itihasachi Sadhane. 



 

 

POLITICAL STRATEGIES UNDER CHATRAPATI SHIVAJI MAHARAJ A STUDY                           Volume - 15 | Issue - 1 | October – 2025 

________________________________________________________________________________________ 

________________________________________________________________________________________ 
Journal for all Subjects : www.lbp.world 

6 
 

 
 

13. Sumit Guha, Works on Maratha State Formation. 
14. National Archives of India, Persian Records and Correspondence. 
15. foot notes Political Strategies under Chatrapati Shivaji Maharaj A Study 

 


